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1 EXECUTIVE SUMMARY 
The Cradle Coast Waste Management Group (CCWMG) comprises the nine North West Councils and operates 
under an agreed Terms of Reference. Dulverton Regional Waste Management Authority (DWM), provides 
project delivery, administration and specialist waste management support to the Group. In 2026/27, 
CCWMG’s core program delivery continues to be funded through the State landfill levy, administered by the 
Waste and Resource Recovery Board (WRRB) and provided through the NRE Grant Deed arrangements. The 
opening bank balance at 1 July 2026 is $569,725 including:  

 $152,127 in 2025/26 grant carry-forward; 
 $50,000 in Veolia education contributions (separate to Grant Deed); 
 $192,768 in prior years other income (separate to Grant Deed); and  
 $174,830 in Council contributed capital.  

Funding for 2026/27 is provided under the new four-year Grant Deed program between the Department of 
Natural Resources and Environment Tasmania (NRE).  Income is calculated using a base disposal tonnage of 
124,956 tonnes and the applicable fee units under the Deed, with forecast levy income of $1,224,569 for 
2026/27 (equivalent to $9.80 per tonne disposed to landfills in the region). Resulting in a forecast total grant 
related income of $1,365,177 subject to future acquittal reporting.   

The planned expenditure for 2026/27, including carried forward projects, equates to $1,713,268. This 
purposely ambitious budget will ensure expenditure of grant funds, and can be supported by other income 
from prior years and Council contributed capital where necessary and with approval from the CCWMG. 

The 2026/27 Annual Plan and Budget is guided by the CCWMG Strategic Plan 2023–2028 and the Tasmanian 
Waste and Resource Recovery Strategy 2023–2026. Activities have been grouped within the following 
program areas: 

 Community Engagement Programs (Section 3); 
 Waste Diversion Programs (Section 4); and 
 Governance Programs – Regional management, planning and partnership (Section 5). 

Funding allocations in this budget align with CCWMG’s regional strategic priorities and the current state 
strategy, with this alignment noted against each project in the program tables. With the state strategy now 
under review and a new strategy in draft, CCWMG will monitor emerging statewide priorities and undertake 
strategy readiness work in 2026/27 to confirm any actions required to maintain alignment. Subject to 
available funds, procurement to support Strategic Plan development may commence in late 2026/27. 

CCWMG continues to work closely with Circular North and TasWaste South to identify and progress initiatives 
that are best delivered collaboratively at a statewide level. Key collaborative initiatives progressed through 
this budget include: 

 establishing a statewide household hazardous waste program (Project 4.12) in the longer term; 
 procurement guidelines to promote the use of recycled materials in council operations (statewide 

initiative referenced in Section 2.4); 
 public event trailers and reusable event infrastructure (Project 4.14); and 
 data tracking and reporting, including continued participation in the How we’re tracking initiative 

(Project 5.6); and 
 incorporating food waste minimisation into existing food growing and healthy eating programs 

(Project 3.5). 
CCWMG will continue to support the statewide Rethink program (including the regional Engagement Officer) 
alongside local education activities, with a continued focus on data-led contamination reduction for kerbside 
recycling and FOGO and improved diversion of materials from landfill. Other priorities include progressing an 
ACCC application to enable coordinated procurement across the region, improving access to diversion 
services (including blister pack recycling and public place recycling hubs), completing business cases for 
priority problem wastes (soft plastics and food waste), and strengthening regional reporting through a data 
dashboard. These efforts support CCWMG’s work towards a target of 60% municipal solid waste recovery by 
2028. 
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Table 1:  2026/76 Community Engagement Programs 

Ref # Action Action Summary 
Strategic Plan Reference 

CCWMG 
Plan # TWRRB 

3.1 
Regional Kerbside 
Contamination 
Management 

Contamination reduction and education activities which target Municipal 
Solid Waste collected at the kerbside (and WTS).  

24, 38, 40, 
42, 43 

2.2 Supporting infrastructure, new systems, and skills. 
4.1 Improved community and business education and engagement. 

3.2 
Regional Events & 
Community 
Activities 

Actively promoting programs across the region through small scale event 
attendance and site tours . Also supports efforts to build community 
partnerships. 

38, 40 4.1 Improved community and business education and engagement. 

3.3 
Regional 
Communication/ 
Information 

Targeted messages relevant to diversion opportunities and/or waste issues 
within the region. 

38, 40, 42, 
43 4.1 Improved community and business education and engagement. 

3.4 Plastic Shredder 
Costs associated with running and maintaining the plastic shredder to 
engage with secondary students and community and merchandise 
production. 

38, 42 4.1 Improved community and business education and engagement. 

3.5 Food Waste  Targeted at reducing food waste across the region, partnering with existing 
programs where available.  26 4.1 Improved community and business education and engagement. 

3.6 Veolia Education 
Contribution 

Expenditure will be agreed to in accordance with Addendum 9 of the 
collection contract and as agreed by the contract's Performance 
Management Committee. (separate to grant funding) 

12, 41, 42 3.3 Increasing reuse and recovery. 
4.2 Strong partnerships addressing priority issues. 

3.6 

26/27 Veolia 
Education 
Contribution 
(budget increase) 

2026/27 Budget Adjustment to Veolia Contribution, Increases budget from 
$25k to $75k.  
(separate to grant funding) 

12, 41, 42 3.3 Increasing reuse and recovery. 
4.2 Strong partnerships addressing priority issues. 

Total for Community Engagement Programs:    $400,000 
 

Table 2:  2026/27 Waste Diversion Programs 

Ref # Action Action Summary 
Strategic Plan Reference 

CCWMG 
Plan # TWRRB 

4.1 Household Battery 
Recycling Free household collection at transfer stations and Council offices. 6, 8 

2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 

4.2 ACCC Approval Seek approval for regional waste related contracts in this program. 2, 3, 6, 8 
2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities. 
2.2 Supporting infrastructure, new systems, and skills 

4.3 Fluoro Tube & 
Globe Recycling Provision of free fluoro tube and globe collection at transfer stations. 6, 8 

2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 

4.4 E-waste Recycling Provision of free e-waste collection at transfer stations in each municipality. 6, 8 2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
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Ref # Action Action Summary 
Strategic Plan Reference 

CCWMG 
Plan # TWRRB 

2.2 Supporting infrastructure, new systems, and skills. 

4.5 Paint Recycling Free paint recycling service, covered by the Paint Back Scheme. 6, 8 
2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 

4.6 Xray Collections Provision of free X-ray recycling service in each municipality. 6, 8 
2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 

4.7 Mobile Phone 
Collections Provision of free mobile phone recycling service in each municipality. 6, 8 

2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 

4.8 Blister Pack 
Processing 

Provision of free blister pack collection at transfer stations and Council 
offices. 29 3.2 Reducing waste production. 

4.9 Regional E-waste 
Tender 

Procurement of a regional E-waste Collection and Recycling Contract to 
optimise service and cost efficiencies for Councils to enable the 
continuation of free e-waste collections at transfer stations. 

6, 8 
2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 

4.10 
Green Waste Mulch 
Contract 
Management 

Management of the regional Green Waste Contract. 6, 8 
2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 

4.11 
Regional Concrete 
Crushing Contract 
Management 

Management of the regional Concrete Crushing Contract. 6, 8, 14 

2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 
3.3 Increasing reuse and recovery. 

4.12 Household 
Hazardous Waste  

Fund a series of Household Hazardous Waste collection events across the 
region in collaboration with the other regional waste organizations (State 
Initiative). Continue Vape collection service at transfer stations. 

8, 21, 34 
2.2 Supporting infrastructure, new systems, and skills. 
3.2 Reducing waste production. 
4.2 Strong partnerships addressing priority issues 

4.13 Illegal Dumping  
Undertake illegal dumping data analysis, education and preventative 
activities including signage, advertising campaign and hard rubbish disposal 
support. 

8, 27, 28 2.2 Supporting infrastructure, new systems, and skills. 
3.2 Reducing waste production. 

4.14 Public Event Trailer  
Conduct a business case and purchase of a reuse events trailer. Work with 
other regional waste organizations to seek state funding for trailers in each 
region. (State Initiative). 

29, 32, 33, 
34  

3.2 Reducing waste production. 
4.1 Improved community and business education and engagement. 
4.2 Strong partnerships addressing priority issues 

4.15 Public Place Hubs 
Support Councils in the provision of public place hubs at Council facilities to 
improve accessibility to resource recovery opportunities for hard to recycle 
items 

8 2.2 Supporting infrastructure, new systems, and skills. 
 

4.16 Soft Plastic 
Recycling  

Work with member Councils to review opportunities for a regional contract 
for soft plastic recycling at WTS. 12, 13 

1.3 Moving towards a circular economy. 
3.3 Increasing reuse and recovery waste generaƟon, adopt circular approaches 
and achieve resource recovery outcomes 
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Ref # Action Action Summary 
Strategic Plan Reference 

CCWMG 
Plan # TWRRB 

4.17 Tyre Recycling 
Support 

CCWMG to reimburse $4/tyre for Councils that recycle tyres through 
Tyrecycle Tasmania. 8, 27 2.2 Supporting infrastructure, new systems, and skills. 

3.2 Reducing waste production. 

4.18 Project Contingency 
– Waste Diversion 

Contingency for emerging resource recovery and/or diversion opportunities 
(to be supported by 25/26 carry forward funds). N/A N/A 

4.14 
26/27 Public Event 
Trailer (budget 
increase) 

2026/27 Budget Adjustment to Public Event Trailer, increases budget from 
$40k to $86,055k. 

29, 32, 33, 
34  

3.2 Reducing waste production. 

4.19 Garage Sale Trail 

New collaborative project agreed between the 3 RWO’s following 
consultation with NRE Tasmania. Funding will support regional Council 
participation in Garage Sale Trail to encourage reuse, waste avoidance and 
community engagement. Supported by 25/26 carried forward funds. 

12, 40 3.3 Increasing reuse and recovery. 

4.20 CF 4.14 C&I 
Resource Recovery 

Relates to 2025/26 Project 4.14 C&I Resource Recovery. Investigating the 
costs associated with a collection of AG tyres from registered locations vs 
residents to deliver to proposed location. Other C&I Resource Recovery 
initiatives may be considered and reported to CCWMG for approval prior to 
proceeding. 

18, 20 3.3 Increasing reuse and recovery. 

4.21 CF 4.13 Community 
Cleanups 

Relates to 2025/26 Project 4.13 Community Clean-up Initiatives. Works have 
been completed or approved, awaiting invoices  27 3.2 Reducing waste production. 

Total Waste Industry Improvements: $659,055  

Table 3:  2025/26 Governance Programs (Regional Management, Planning & Partnership) 

Ref # Action Action Summary 
Strategic Plan Reference 

CCWMG 
Plan # TWRRB 

5.1 2025/26 Annual 
Report Development of the 2025/26 Annual Report. 

 

1, 4 1.1 Alignment of state, regional and local strategic planning priorities.  

5.2 Waste Governance Continue to progress regional governance arrangements as opportunities 
arise. 2 1.1 Alignment of state, regional and local strategic planning. 

5.3 
Regional Transfer 
Station 
Improvements 

Conduct a round of funding to assist Councils with bringing WTS/RRC 
facilities up to best practice standards. 7, 8 3.3 Increasing reuse and recovery. 

2.2 Supporting infrastructure, new systems, and skills. 

5.4 Strategic Plan 
Development 

Funding is to support strategy readiness work including alignment with the 
emerging State plan, identifying inputs/analysis needed, and preparing a 
scope for the next CCWMG Strategic Plan update. 

1 1.1 Alignment of state, regional and local strategic planning prioriƟes.  

5.5 
WTS Staff Training 
& Industry 
Development 

Undertake a 2-day workshop focused on circularity, reuse, safety and data 
reporting. 8, 9 1.2 Effective landfill levy administration 

2.2 Supporting infrastructure, new systems, and skills. 
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Ref # Action Action Summary 
Strategic Plan Reference 

CCWMG 
Plan # TWRRB 

5.6 
Kerbside Recycling 
and FOGO Contract 
Management 

Management of the Kerbside Recycling and FOGO Contract and How we’re 
tracking (State Initiative). 7, 8, 24, 34 3.3 Increasing reuse and recovery. 

2.2 Supporting infrastructure, new systems, and skills. 

5.7 
Regional Kerbside 
Waste Collection 
Contract  

Finalisation of the kerbside waste collection contract and management 
should one regional arrangement be established. 2, 3, 6, 8 

2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 

5.8 

Waste Training, 
Data Analytics & 
Diversion 
Opportunities 

Regional data review, analysis, audits and reporting. Training for systems 
use and knowledge sharing. 3, 8, 9, 10 

1.1 Alignment of state, regional and local strategic planning priorities. 
2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 3.3 Increasing reuse and 
recovery. 

5.9 Regional Data 
Dashboard 

In consultation with the State, design and implement a regional waste data 
reporting dashboard. 4, 10 

 
1.2 Effective landfill levy administration 
 

5.10 Grant Audit Audit for the 2025/26 Grand Deed as required by the acquittal process. N/A 
 
1.2 Effective landfill levy administration 
 

5.11 CCWS Vehicle Costs associated with CCWS vehicle utilised to support delivery of the 
programs. 8 2.2 Supporting infrastructure, new systems, and skills. 

5.12 Regional Contract 
Processing 

Provision for invoice processing, on-charging and supporting data collation 
for the regional contracts. 

1, 2, 3, 4, 6, 
8, 9 

2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities. 
2.2 Supporting infrastructure, new systems, and skills. 

5.13 Administration Fees 
Undertake administration of the CCWMG’s activities including executive, 
administration and communication support and reporting and Waste Levy 
Grant management. 

1, 2, 3, 4, 
5, 8, 9 

1.1 Alignment of state, regional and local strategic planning priorities. 1.2 
Effective landfill levy administration. 2.2 Supporting infrastructure, new systems, 
and skills. 

5.14 DWM Project 
Management Fees 

Project manage the actions detailed in Table 1, 2 and 3 and development of 
the 2026/27 AP&B. 

1, 2, 3, 4, 
5, 8, 14, 

18, 19, 20, 
21, 22, 23, 
26, 28, 30, 
33, 34, 35, 

36 

1.1 Alignment of state, regional and local strategic planning priorities. 1.2 
Effective landfill levy administration. 1.3 Moving towards a circular economy. 2.1 
Understanding material flows, infrastructure capacity, supply chains and 
priorities. 
2.2 Supporting infrastructure, new systems, and skills. 3.2 Reducing waste 
production. 3.1 Understanding priorities (of circularity). 
3.2 Reducing waste production. 3.3 Increasing reuse and recovery. 4.1 Improved 
community and business education and engagement. 4.2 Strong partnerships 
addressing priority issues. 

5.09 
Regional Data 
Dashboard (budget 
increase) 

2026/27 Budget Adjustment to Regional Data Dashboard, increases budget 
from $10k to $53,100k. 4, 10 

 
1.2 Effective landfill levy administration 
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Ref # Action Action Summary 
Strategic Plan Reference 

CCWMG 
Plan # TWRRB 

5.16 CF 5.3 WTS 
Improvements 

Relates to 2025/26 Project 5.3 Regional Transfer Station Improvements. 
Works have been completed with outstanding invoices awaiting receipt and 
payment. 

7, 8 3.3 Increasing reuse and recovery. 
2.2 Supporting infrastructure, new systems, and skills. 

5.17 CF 5.4 WTS Staff 
Training 

Relates to 2025/26 Project 5.4 Waste Transfer Station Staff Training. 
Training was delivered in 25/26, awaiting outstanding invoices. 7, 8 3.3 Increasing reuse and recovery. 

2.2 Supporting infrastructure, new systems, and skills. 

5.18 CF Procurement 
Guidelines 

Relates to 2025/26 Project 4.18 Procurement Procedure Guidelines. 
Continue the statewide collaborative project with the other RWO’s to 
develop procurement guidance and increase the uptake of recycled-content 
products. 

34, 36 3.3 Increasing reuse and recovery. 
4.2 Strong partnerships addressing priority issues 

5.19 
CF Regional 
Kerbside Waste 
Collection Tender 

Relates to 2025/26 Project 4.10 Regional Kerbside Waste Collection Tender 
Work. Subject to participating council resolutions, funds may be required 
for contract finalisation activities, including legal, probity, contract 
departure and implementation support. 

2, 6, 8 
2.1 Understanding material flows, infrastructure capacity, supply chains and 
priorities.  
2.2 Supporting infrastructure, new systems, and skills. 

Total Waste Diversion Programs: $645,213 
NOTE: Where actions have a $0 budget allocated it means that they’re either on hold pending action outside of the CCWMG’s control or are managed as part of the CCWS Project 
Management & Administration annual fee.
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2 INTRODUCTION 

2.1 Cradle Coast Waste Management Group Structure 

The Cradle Coast Waste Management Group (CCWMG) was established in 2007 to strengthen waste 
management across North West of Tasmania through a coordinated regional approach. By working 
collectively, member Councils can pursue efficiencies, economies of scale and targeted waste reduction 
initiatives that are best delivered regionally. CCWMG represents all nine North West Tasmanian Councils: 
Burnie City, Central Coast, Circular Head, Devonport City, Latrobe, Kentish, King Island, Waratah Wynyard 
and West Coast. 

CCWMG operates under a Terms of Reference that took effect on 6 December 2023 and was subsequently 
reviewed in June 2025. Membership is made up of the Chief Executive Officers/General Managers (GMs) 
from each participating Council. 

Current CCWMG members include: 

 Matthew Atkins (Chair), DCC representative 
 Shane Crawford, BCC representative 
 Vicki Brereton, CCC representative 
 Paul Gardner, CHC Representative 
 Vacant, LC and KC representative  
 Bryan Nicholson, KIC representative 
 Scott Riley, WCC representative 
 Vanessa Adams, WWC representative. 

Cradle Coast Waste Services, part of the Dulverton Regional Waste Management Authority (DWM), hosts the 
group and provides project management support and waste expertise. CCWS is represented by Veronica 
Schilling, DWM CEO, or Mel Pearce, DWM Business Service Manager or Sommer Meske as delegated officers. 

2.2 CCWMG Strategic Plan 

The CCWMG’s strategic vision is: 

Deliver a sustainable community in the Cradle Coast region of Tasmania by implementing strategies 
which minimise waste through increases in waste diversion and recovery. 

CCWMG develops a five-year Strategic Plan that sets out the priority projects and actions to strengthen 
resource recovery and reduce waste for member Councils, residents and local businesses. This Annual Plan 
and Budget (AP&B) aligns to the third year of the CCWMG Strategic Plan 2023-2028. 

The Strategic Plan is organised around four strategic areas, which guide annual budget priorities and the way 
performance is tracked. 

The objectives of the CCWMG Strategic Plan 2023-2028 are: 

1. By 2028, establish regionally consistent practices for waste management in all member council areas 
for  waste contracts, services and best practice principles;  

2. By 2028, target 60% MSW resource recovery; 
3. By 2028, target <10% contamination rate in kerbside recycling bins (based on annual kerbside 

recycling auditing); and 
4. By 2028, phase out priority single-use plastics.  
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These objectives are supported through four key focus areas. 

Community engagement: Work with the community and industry, through education and 
feedback, to take ownership of waste avoidance and reuse to improve the use of existing and 
future services. 

Waste diversion:  Diversion of materials from landfill to increase resource recovery, extend the 
life of existing landfills and reduce greenhouse gas emissions from waste. 

Regional management and planning:  Provide regional planning and coordination of waste 
infrastructure and services to provide improved resource recovery, delivering efficiencies and 
reducing costs of services/waste infrastructure with the WRRB as funding partner. 

Partnerships: Maintain partnerships with government, planning authorities and the three waste 
regions to shape waste management policies and regulation to influence future regulatory 
requirements and identify programs and infrastructure best delivered with a state-wide approach. 

2.3 Significant Regional Activities 
The CCWMG continues to deliver a coordinated program of regional activity focused on improving resource 
recovery outcomes, strengthening service coordination and supporting community behaviour change. In 
2026/27, key priorities include contamination reduction and targeted education (including kerbside and 
FOGO initiatives, events and communications), progressing business cases to address priority problem wastes 
(including soft plastics and food waste), and expanding access to diversion options through coordinated 
procurement and service delivery. The group will also continue to pursue collaborative opportunities with 
the other regional waste organisations where it adds value and supports a consistent statewide approach. 

Community engagement activities will continue to be delivered regionally through a combination of bin check 
programs, site tours, small-scale event attendance and targeted communications to improve correct use of 
existing services and reduce kerbside contamination. This includes operation of the regional plastic shredder 
as an education tool, supporting the staged reintroduction of the Lids for Kids program in North West schools. 

Waste diversion priorities include developing a joint ACCC application to enable coordinated regional 
procurement, supporting continuation and/or re-tendering of key diversion services (including e-waste) and 
delivering regional programs such as household hazardous waste events, illegal dumping prevention 
initiatives, public place recycling hubs and a blister pack recycling service. 

Business case development remains an important focus to ensure new initiatives are feasible, transparent 
and deliver value for the region, including assessment of practical collection and reprocessing options for soft 
plastics and consideration of participation in the Grow It Local initiative for food waste minimisation. 

Efforts continue through regional contract management (including kerbside recycling/FOGO and kerbside 
waste collection should a regional contract result from the process currently underway), regional waste 
training and data analytics, and progression of a regional data dashboard in collaboration with the State. 
Strategic planning work will also commence to support the development of the next CCWMG 5-year Strategic 
Plan, ensuring ongoing alignment with emerging state priorities and funding settings. 

2.4 Relationship to the Tasmanian Waste & Resource Recovery Strategy 2023 - 2026 

In November 2023, the Minister for Environment and Chair of the WRRB released the Tasmanian Waste and 
Resource Recovery Strategy 2023-2026. The Strategy sets the statewide direction for reducing waste 
generation, improving recycling and resource recovery outcomes, and supporting Tasmania’s transition to a 
circular economy. It also guides the WRRB and Tasmanian Government in how landfill levy funding can be 
reinvested and leveraged to deliver the National Waste Policy Action Plan targets and broader waste and 
resource recovery priorities. 
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The Strategy highlights the scale of the challenge, noting that around one tonne of waste per person per year 
is landfilled in Tasmania, removing valuable materials from the economy and limiting reprocessing 
opportunities. At the centre of the Strategy is the vision: Tasmania: a place where nothing is wasted. 
The Tasmanian Waste and Resource Recovery Strategy 2023/2026 is currently being refreshed, with a new 
version of the strategy in draft form. 
Delivering the Strategy’s outcomes will rely on strong partnerships as these changes cannot be achieved by 
the state government and Board alone. Local government, business and industry, the community, and the 
three regional waste organizations each have an essential role. CCWMG’s Strategic Plan aligns closely with 
the current State Strategy. 

In 2026/27, CCWMG will continue to work alongside the other regional waste organizations on initiatives 
that are best progressed collaboratively at a statewide level, including: 
 

 a statewide household hazardous waste program;  
 procurement guidelines for regional Councils to promote the use of recycled materials; 
 provision of public event trailers for all regions;  
 state-wide data tracking and reporting tool; and  
 the incorporation of food waste minimisation into existing food growing and healthy eating 

programs. 

CCWMG will also continue to support delivery of the regional Rethink Community Engagement Officer role 
in 2026/27, working collaboratively with the Rethink Co-ordinator and other regional officers to deliver 
education and engagement activities across Tasmania following the ReThink Waste Tasmania Strategy (1 
January 2025 – 30 June 2028) and Action Plan. The program complements and supports the regional specific 
work under by the CCWMG. 

2.5 CCWMG Funding 

On 1 July 2022, the Tasmanian State Government initiated a State Landfill Levy, which superseded the Cradle 
Coast regional voluntary levy collection method, as ongoing funding for all regional groups was promised 
from the State. The Landfill Levy is managed by the WRRB, which is developing a clear path for supporting 
Statewide infrastructure and circular economy projects. 

For 2026/27, funding is provided under the new four-year Grant Deed program between NRE and each of 
the three regional waste organizations. Income is calculated using a base disposal tonnage of 124,956 tonnes 
for the Cradle Coast region and the applicable fee units under the Deed. The resulting levy income for 
2026/27 is $1,224,569 calculated at $9.80 per tonne disposed in landfills across the region.  
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3 COMMUNITY ENGAGEMENT PROGRAMS 
Community Engagement Programs focus on working with the community through the utilisation of 
information and feedback, to create a sense of ownership of waste avoidance and reuse, and to improve the 
utilisation of existing and future services. 

3.1 Regional Kerbside Contamination Management  
Undertake regional kerbside recycling and FOGO contamination management through residential bin checks 
and, auditing of incoming FOGO and co-mingled loads (including MRF audits subject to PMC agreement and 
contractor support). Results will be reported to CCWMG to inform targeted education and communication 
activities focused on the most common contaminants and to support behaviour change. Budget covers 
delivery costs including labour, vehicle use, education materials and consumables/merchandise. 

3.2 Regional Events & Community Activities 
Deliver regional community engagement through attendance at small-scale events and facilitated site tours 
(landfill, FOGO facility and MRF) to promote available diversion opportunities, strengthen community 
partnerships and encourage behaviour change consistent with the waste hierarchy and circular economy 
principles. Budget includes labour, travel/vehicle or bus hire and education materials. 

3.3 Regional Communication / Information 
Deliver regional communication and information to promote available diversion services and encourage 
behaviour change and waste minimisation practices. Activities may will include targeted seasonal/visitor 
messaging, communications across print and digital channels (e.g. local media, social media and Council 
communications such as newsletters and mail-outs) to build awareness of resource recovery opportunities 
and the environmental and economic impacts of poor waste practices.  

3.4 Plastic Shredder 
Support ongoing operation of the regional plastic shredder, including relocation to Camp Clayton, staff 
training, maintenance, labour and delivery of associated education and communications activities. CCWS 
plans to investigate potential collaboration with local social enterprise to provide employment and upskilling 
of local program participants. The program will support the staged re-introduction of the Lids for Kids 
initiative in schools (in collaboration with the Cradle Coast Rethink Engagement Officer) and will enable 
production of small merchandise items from recovered plastic for use in workshops and community events. 

3.5 Food Waste 
Develop a regional food waste minimisation business case to assess the feasibility, costs, delivery model and 
expected benefits of participating in the Grow It Local initiative (and/or partnering with existing programs 
where appropriate). Work will include confirming program requirements, identifying suitable delivery 
partners and priority audiences and recommending implementation options for consideration by CCWMG. 

3.6 Veolia Education Contribution 
Manage and allocate Veolia’s annual education contribution (e.g., $25,000 per annum, invoiced in 
accordance with Addendum 9 of the Recycling & FOGO Collection & Recyclables Processing Contract) to 
support regional contamination reduction initiatives as agreed by the contract Performance Management 
Committee. This funding is separate to NRE grant funding and may be used to co-fund activities such as 
kerbside recycling auditing consistent with WRRB guidelines. 
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4 WASTE DIVERSION PROGRAMS  
Waste Diversion Programs provide funding and services to support the diversion of materials from landfill to 
increase resource recovery, extend the life of existing landfills and reduce greenhouse gas emissions from 
waste. 

4.1 Household Battery Recycling 
Continue to support the household battery recycling stewardship which allows residents to drop off batteries 
for free at collection points at Council offices and WTS across the region. The budget allows for any incidental 
costs or promotion of the service. 

4.2 ACCC Approval 
Prepare and lodge a joint ACCC application to support coordinated regional procurement and contracting for 
priority waste diversion services delivered through WTS/RRCs (including current and future initiatives such 
as concrete, green waste, tubes/globes, e-waste, waste oil, steel, soft plastics and household hazardous 
waste). Budget includes specialist legal advice, application development and associated application fees. 

4.3 Fluoro Tube & Globe Recycling 
Continue to fund a fluoro tube and globe recycling program, which allows residents to dispose of these for 
free at regional WTS and the safe reprocessing of these items that contain hazardous material.  

4.4 E-waste Recycling 
Continue to fund an e-waste recycling program, with drop off points available at each WTS allowing residents 
to dispose of their e-waste for recycling free of charge and reduce the risk of these items being disposed of 
through the kerbside system.  

4.5 Paint Recycling 
The CCWMG will continue to support the 10-year contract agreement with Paintback (under the Paintback 
national stewardship scheme) for the provision of a free paint recycling service across the region. The service 
is contracted until July 2031. 

4.6 Xray Collections 
Continue to support Councils in providing free X-ray film collection locations in each municipality for 
recycling.  

4.7 Mobile Phone Collections 
Continue to support Councils in providing free mobile phone collection locations in each municipality for 
recycling. 

4.8 Blister Pack Processing 
Manage and fund the regional blister pack recycling service (using Pharmacycle to reprocess collected 
material) with collection points at Council WTS/RRCs, Council offices and other Council facilities to provide 
free collection and recycling of this unavoidable waste stream to all residents. 

4.9 Regional E-waste Tender 
Progress a regional e-waste service tender (pending ACCC approval), to maintain free resident drop-off at 
WTS/RRCs and secure best-value processing and transport arrangements across the region. Work will include 
confirming service scope and market options and seeking competitive pricing in response to significant cost 
increases experienced in 2025/26. 

4.10 Green Waste Mulch Contract Management 
Support ongoing administration and oversight of the regional green waste mulching contract (in place until 
December 2027) to maintain consistent service delivery and performance across participating Councils. 
Routine contract management is delivered through CCWS administration and project management fees, with 
any major reviews, negotiations or tendering to be undertaken on an as-needed basis. 
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4.11 Regional Concrete Crushing Contract Management 
Support ongoing administration and oversight of the regional concrete crushing contract (2 + 2 year term 
commenced in 2024/25) to maintain consistent processing arrangements and diversion outcomes across 
participating Councils. Routine contract management is delivered through CCWS administration and project 
management fees, with any major reviews, negotiations or tendering to be undertaken on an as-needed 
basis. 

4.12 Household Hazardous Waste 
Coordinate and fund regional household hazardous waste (HHW) collection events to enable residents to 
safely dispose of domestic quantities of hazardous chemicals free of charge, delivered in collaboration with 
the other two regional waste organizations under a proposed statewide contract arrangement (pending 
ACCC approval). This project also supports continuation of the free vape collection bin service across the 
region and associated promotion costs. 

4.13 Illegal Dumping 
Deliver a coordinated regional program to prevent illegal dumping, aligned to the CCWMG Litter and Illegal 
Dumping Strategy 2023–2028. Work will include analysis and reporting of regional illegal dumping data 
(including data captured via the EPA dumping portal) by CCWS and promoting consistent use of the EPA 
portal, provision of one off events for eligible items typically dumped (tyres) and supply of additional signage 
as required. Targeted education and behaviour change campaigns (social media, radio and/or print) will also 
be delivered across the Cradle Coast and, where beneficial, in collaboration with Rethink and the other 
regional waste organizations. 

4.14 Public Event Trailer 
Progress delivery of a reusable public event trailer program by partnering with a suitable organisation, 
purchasing a trailer and running a pilot to test the practicalities of managing bookings, washing/drying and 
logistics. The trailer will provide reusable crockery and cutlery and supporting infrastructure to reduce 
reliance on single-use plastics at events, with outcomes shared with other regions and opportunities for a 
broader statewide rollout to be considered collaboratively.  

NOTE: This program was deferred from 2025/26 due to other commitments. 

4.15 Public Place Hubs 
Support establishment of public place recycling hubs in Council areas that do not currently have a hub, 
providing convenient drop-off for hard-to-recycle items not accepted via kerbside services (e.g., mobile 
phones, X-rays, glasses, pens and oral care products). Work will include coordinating hub installation, 
purchasing signage and delivering local promotion to drive community awareness and use. 

4.16 Soft Plastic Recycling Investigations & Business Case 
Develop a regional soft plastics recycling business case to assess practical collection and reprocessing options 
(including kerbside and self-managed models) and identify a preferred service arrangement for the region. 
Work will include due diligence on available providers and stewardship proposals, with a focus on 
transparency and verified end destinations for collected materials. Budget includes an allowance to 
commence the preferred arrangement once the business case is finalised and approved by the CCWMG. 

NOTE: This program was deferred from 2025/26 to facilitate investigation of new options for service. 

4.17 Tyre Recycling Support 
Provide regional support for tyre recycling by reimbursing Councils $4 per tyre for tyres recycled through 
Tyrecycle.  The increased reimbursement is in response to significant increases in the cost of recycling 
contaminated and ‘on-rim’ tyres. The subsidy applies for up to 555 tyres per Council.  Alternative service 
providers will be considered where clear evidence is provided that collected tyres are processed and treated 
in accordance with relevant legislative requirements. 
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4.18 Project Contingency – Waste Diversion 
Maintain a project contingency allocation to enable timely decisions and funding support when unanticipated 
waste diversion and resource recovery opportunities arise during the year, or where approved projects 
require additional funds to achieve intended outcomes. The contingency may be supplemented by any 
unallocated 2025/26 carried-forward funds identified through the financial audit. 

5 GOVERNANCE PROGRAMS (REGIONAL MANAGEMENT, PLANNING & PARTNERSHIP) 

5.1 2025/26 Annual Report 
Prepare the CCWMG 2025/26 Annual Report for review and approval by the group, including coordination 
of required inputs and final document production. Budget includes a small allowance for graphic design and 
formatting of the final report. 

5.2 Waste Governance 
Maintain readiness to progress regional waste governance arrangements as required, building on the Cradle 
Coast Waste Governance Project Final Report 2018 (by Greg Preece). Initial actions have been completed, 
with no further work budgeted in 2026/27. Any future stages will be scoped and agreed by CCWMG when 
deemed necessary. 

5.3 Regional Transfer Station Improvements 
Deliver a regional round of funding to assist member Councils to implement priority improvements at waste 
transfer stations and resource recovery centres, to support safer operations, better environmental 
performance and alignment with good practice standards. Funding will be allocated through an agreed 
CCWMG process and criteria, with Councils to identify and deliver eligible initiatives and report outcomes 
back to the group. 

5.4 Strategic Plan Development 
Commence work to support strategy readiness, including monitoring the review of the Tasmanian Waste and 
Resource Recovery Strategy (and any successor State plan), confirming whether any work is required to 
maintain alignment, and preparing the scope, timeline and engagement approach for the next CCWMG 
5-year Strategic Plan update. Subject to available funds, CCWMG may commence procurement for strategy 
development support in late 2026/27. 

5.5 Waste Transfer Station Staff / Industry Development 
Deliver a regional staff and industry development workshop (two days) for waste transfer station operators 
and relevant Council staff to build capability and share knowledge. The workshop will build from previous 
year’s focus on data reporting and system use (including Mandalay), to include circular economy and reuse 
opportunities (including practical examples) for consideration in the next CCWMG Strategic Plan, supported 
by invited speakers and facilitated knowledge sharing across the region. 

5.6 Kerbside Recycling & FOGO Contract Management 
Provide ongoing regional contract management for the kerbside recycling and FOGO services, including 
contractor and Performance Management Committee meetings, KPI monitoring, quarterly price variation 
review and administration of the strike system (letters, data monitoring and coordination between Councils 
and the contractor). Work also includes checking and processing monthly invoices to each Council and 
capturing and reporting regional performance and diversion data to CCWMG, the community and the State 
through the How we’re tracking initiative with the other regional waste organizations as the initiative 
progresses. 

5.7 Kerbside Waste Collection Contract 
A portion of this funding will support the finalisation of regional kerbside waste collection contracting 
arrangements. If Councils agree to a single regional contract, CCWS will provide contract management 
support including contractor and Performance Management Committee meetings, KPI monitoring, and 
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rate/variation review processes. If multiple contracting arrangements are preferred, CCWS will review the 
resourcing and cost implications for managing these arrangements and advise CCWMG accordingly. 

5.8 Waste Training, Data Analytics & Diversion Opportunities 
Provide regional waste training, data analytics and diversion support to strengthen evidence-based planning 
and identify practical diversion opportunities. Activities include material flow analysis of non-kerbside 
municipal waste, analysis of WTS/RRC usage to inform future service improvements, data review and 
integrity audits (including problematic material streams), and regional diversion reporting. This work also 
includes staff training for systems use and quarterly visits to regional transfer stations. 

5.9 Regional Data Dashboard 
In collaboration with the State, progress development of a regional data dashboard to improve the 
consistency, accessibility and usefulness of waste and resource recovery reporting for member Councils. 
Work will include confirming system requirements and selecting an appropriate platform, with the project to 
be funded in part through 2025/26 carry-forward funds. Budget includes design and implementation costs. 

5.10 Grant Audit 

Undertake an independent audit of the 2025/26 12-month Grant Deed to confirm compliance with grant 
conditions as required in the grant acquittal. 

5.11 CCWMG Vehicle Costs 
Fund ongoing operating costs for the CCWMG vehicle used across a number of the regional programs. 
Funding covers the depreciation, registration, insurance, servicing/maintenance, fuel and other 
consumables. 

5.12 Regional Contract Processing 
Provision for contract processing and associated administration relating to the regional cardboard, concrete 
crushing and green waste contracts, together with tyre recycling and waste oil collection arrangements. This 
includes invoice processing, on-charging to participating councils and supporting data collation. The budget 
allowance has been calculated at 3% of the prior year costs. 

5.13 Administration Fees 
CCWS is commissioned under the CCWMG TOR to undertake administration of the CCWMG’s activities 
including:  

 Executive, administration and communication support;  
 Grant reporting and negotiation related to the funding of the group; 
 General financial management; and 
 Governance activities (Annual Report, Annual Plan and Budget and meetings).  

5.14 Project Management Fees 
CCWS is commissioned under the CCWMG TOR to project manage the actions as detailed within Table 1, 2 
and 3, this includes project design, delivery, contract oversight and project reporting.
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6 FINANCIALS 
Based on current calculations the CCWMG are forecast to finish the 2025/26 financial year with a cash at 
bank balance of $416,437 ($174,830 remaining in CCWMG contributed capital and $241,607 of committed 
and unspent grant funds and Veolia contract contribution to be carried forward).  

Table 6 details the 2025/26 cash movements, explaining how the forecast closing balance was determined. 
 

Table 6:  2025/26 Income Statement 
2025/26 Income Statement 

INCOME  
Waste Levy Income (from NRE to 30/06/2026): $1,193,330 

24/25 Grant Related CF: $95,955 

25/26 Interest Earned: $29,321 

Waste Levy Income Transfer to Circular North: -$20,969 

CCWMG Waste Levy Account Income Total: $1,297,637 

24/25 Prior Years Income CF: $192,848 

Veolia Contribution: $50,000 

Council Contribution: $174,830 

Other Income Total: $417,678 

TOTAL: $1,715,315 
EXPENDITURE  

                                                                       Expenditure to 30/06/2026: ($1,145,590) 

CCWMG Balance at 30/06/2026: $569,725 

Table 7 displays the forecast income and expenditure expected and the forecast closing balance as at the 30 
June 2027.  
 

Table 7:  Forecast 2026/27 Income & Expenditure Summary 
Forecast 2026/27 Income Statement 

CF Opening Waste Levy Balance: $152,127 
CF Veolia Education Contribution (separate to Grant Deed): $50,000 

CF Prior Years Other Income (separate to Grant Deed): $192,768 
CF Council Contributed Capital: $174,830 

Opening Balance at 01/07/2026: $569,725 
Forecast 2026/27 Waste Levy Related Income  

2026/27 levy funds received (@ $9.80/t) $1,224,569 
Waste Levy Income Transfer to Circular North: -$21,519 

Forecast 2026/27 Interest Income $10,000 
Total: $1,213,050 

Forecast Other Income  
Veolia Annual Recycling & FOGO Contribution (in accordance with Project 3.6): $25,000 

Total: $25,000 
TOTAL INCOME: $1,807,775 

LESS 2026/27 Expenditure:  
2026/27 CCWMG Projects: $1,422,050 

2025/26 Grant Related Carry Forward Projects: $152,127 
2025/26 Other Carried Forward Projects: $130,091 

TOTAL EXPENDITURE: $1,704,268 
Forecast closing balance at 30/06/2027: $103,507 
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The 2026/27 budget is intentionally ambitious, with the forecast closing balance showing all $1,365,177 of 
grant funds expended across approved projects. Delivery of the program will also be supported by other 
available income, subject to CCWMG approval. Where possible, savings and efficiencies will be sought 
throughout the year to close the funding gap and minimise the requirement to utilise Council contributed 
income. 

Following finalisation of the refreshed State Strategy, CCWS will commence development of a multi-year 
financial plan as part of its strategic plan readiness work aligned to the grant deed for the group.  


