School Waste
Action Plan

works for your
school and

adapting it to your
community’s
needs.

A Waste Action Plan is a
Success comes practical guide that helps
from finding what your school reduce, reuse,
and recycle. It sets out
goals, strategies, and
actions so everyone can
work together to manage
waste more effectively.
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Getting Started

How to write a Waste Action Plan

A Waste Action Plan should:
- Summarise your school’s current waste management practices.
- Set measurable goals, timelines, and key indicators for success.

. Outline strategies and planned initiatives to reduce, reuse, and
recycle waste effectively.

1. School overview - Provide a snapshot of your current waste situation and what
you learned from your Waste Audit.

. How is waste currently managed? (bins, contractor services)

. Waste Audit results (key findings, waste types, quantities, patterns)

« Where are your biggest areas for improvement?

2. Set clear goals — Define what your school wants to achieve, timeframes,
what success will look like, and how you'll track progress.

. Goal setting

« Timeline

« Success indicators

+ Measuring results

3. Define waste actions - List the ways your school will reach its waste
management goals. You should also consider:

. Which actions require funding (e.g. compost bins)

. Staff or student leaders responsible for each initiative

« Priorities and realistic timeframes

4. Communications Plan - Decide what messages to share, who needs them, and
how to deliver them. For each waste action, identify:

. Target audience (e.g. students, teachers, parents, other staff)

. Key messages (What does your audience need to know?)

« Communication channels (Where will you share your messages?)

« Who communicates and when



Goal Setting

Set clear goals, make lasting change

Clear goals help your school focus efforts, make better decisions about
resources, and track progress over time. You may involve others in your school
community when setting goals to ensure targets are realistic and achievable.

Make your goals SMART: Specific, Measurable, Achievable, Relevant, and
Time-bound. This framework ensures everyone understands what success
looks like and how to measure it. Your goals can be set for several years in the
future with priorities for what can be done now, and what can be done later.

Your school could set goals like these:

How will we measure

the school

clean, school litter
campaign

Goal Timeline Success indictor .
our impact?
Recycling and food
Divert 60% of waste waste .redlrected into | Yearly waste audit,
. 12 months | recycling and data from waste
away from landfill
compost rather than contractor
landfill bins
- . No SUPs in canteen, o .
Eliminate single-use . . Bin inspections, waste
. 24 months | in the bins or found .
plastics (SUPs) . audit
on site
20% reduction of . Reduced volumes of Yearly waste audit,
total waste material
. . 12 months | waste across all data from waste
collected, including
. . waste streams contractor
recycling and landfill
litter items across 6 months y Site litter assessments
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What can make a difference?

This is where your goals become action. Brainstorm a wide range of
initiatives from bin upgrades to school-wide campaigns, then prioritise
what to launch first. Roll out changes strategically, ensuring you have the
resources, infrastructure, target audience engagement, and knowledge
needed for each action to succeed.




Communicate

for Impact

Informing your school community

Whole-school engagement is vital for the success of any waste
management initiative. Clear, consistent communication drives motivation,
keeps people engaged and turns good intentions into daily habits.

To inspire lasting behaviour change,

people need to understand how to take

action, why it matters, and the positive impact they can have.

How do we y
keep everyone
in the loop?

School newsletter: communicate and
update on progress towards goals.
Assemblies: announce goals, campaigns
and programs.

Educational posters: displayed around the
school.

Annual reports: include updates on your
school's waste management efforts.
Website: add a page for school waste
management.

School events: set up a Green Team stall.
Classroom and curriculum: engage
students through the Sustainability Cross-
Curriculum.

Staff meetings: educate teachers,
communicate waste reduction goals.
Letters to parents/guardians: inform
households of the school's new Waste
Action Plan.



Common =
Challenges

Keeping your plan on track

Every school faces challenges when changing waste systems. Use these
tips to troubleshoot common issues.

Common challenge: Green Team energy fades over time
Green Teams often start strong but lose momentum as students get busy,
leaders leave, or meetings become irregular. This can stall projects and
make staff feel like they are carrying the load alone.
What can help:
« Rotate roles and invite new members each term to keep ideas fresh.
« Build quick wins (like a one-week challenge) so students see visible
results.
« Schedule regular check-ins with a supportive staff champion to keep
actions on track

Common challenge: Bins are regularly contaminated
Even with good sighage, students and staff may still be unsure what goes
where, leading to high contamination.
What can help:
« Simplify: reduce the number of bin types in key areas and make colours
and labels consistent.
« Run short “bin education” activities or announcements before and after
changes.
« Undertake bin monitoring for a week and share the findings with
students so they can help improve sorting.
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