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ABBREVIATIONS

BCC

Burnie City Council

CCA

Cradle Coast Authority

CCC

Central Coast Council

CHC

Circular Head Council

CCWMG

Cradle Coast Waste Management Group

CCWS

Cradle Coast Waste Services

DCC

Devonport City Council

DPIPWE

Department of Primary Industries, Parks,
Water and Environment

DWM

Dulverton Regional Waste Management Authority

EPA

Environment Protection Authority

FOGO

Food Organics Garden Organics

GM

General Manager

KC

Kentish Council

KPI

Key Performance Indicator

LC

Latrobe Council

LGAT

Local Government Association of Tasmania

MOU

Memorandum of Understanding

MRF

Materials Recycling Facility

MSW

Municipal Solid Waste

NTWMG

Northern Tasmania Waste Management Group

STWMG

Southern Tasmania Waste Management Group

TOR

Terms of Reference

WTS

Waste Transfer Station

WWC

Waratah Wynyard Council
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1 INTRODUCTION
1.1 WHO WE ARE
The Cradle Coast Waste Management Group (CCWMG) was formed in 2007
to improve waste management from a regional perspective, providing
efficiencies and economies of scale and provide specialty waste reduction
services. CCWMG represents seven northwest Tasmanian municipal councils,
which participate in a voluntary waste levy. These include: Burnie City (BCC),
Central Coast (CCC), Circular Head (CHC), Devonport City (DCC), Latrobe (LC),
Kentish (KC) and Waratah Wynyard (WWC). The levy is collected at the regions
three landfills; Dulverton (DWM), Port Latta and Lobster Creek.
The CCWMG is governed by the Terms of Reference (TOR), which was
affected on 1st November 2020. Prior to this, the Interim Memorandum of
Understanding (MOU) was in affect whilst the Terms of Reference (TOR) were
under development. The CCWMG members consist of the General Managers
(GM/s) from the participating Councils.

The CCWMG’s vision is
to deliver a sustainable
community in the Cradle
Coast region of Tasmania
by implementing strategies
which minimise waste
through increases in waste
diversion and recovery.

The 2020/21 CCWMG representatives include:
> Simon Overland, BCC
> Sandra Ayton, CCC
> Scott Riley, CHC
> Matthew Atkins, DCC
> Shane Crawford, WWC
> Gerald Monson, LC, KC
Cradle Coast Waste Services (CCWS), part of the Dulverton Regional Waste
Management Authority (DWM), provides project management support and
waste expertise to the CCWMG and is represented by:
> Mat Greskie, CEO
> Mel Pearce, Project & Administration Officer (P&AM).

The CCWMG strongly focus on utilising
levy funds on actions that have a direct
positive impact on regional resource
recovery and waste management.

INTRODUCTION
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1.2 OUR PRINCIPLES, GOALS AND TARGETS
The CCWMG’s 5 Year Strategy 2017 – 2022 was ratified
in June 2017.
The Strategy’s four goals are:

1. Waste diversion: Diversion of materials from
landfill to increase resource recovery, extend the
life of existing landfills and reduce greenhouse gas
emissions from waste.

2. Regional planning & efficiencies: Provide
regional planning and coordination of waste
infrastructure and services to provide improved
resource recovery, delivering efficiencies and
reducing costs of services/waste infrastructure.

3. Partnerships: Maintain partnerships with
government, planning authorities and the
3 waste regions to shape waste management
policies and regulation to influence future
regulatory requirements and to identify
programs and infrastructure best delivered with
a state-wide approach.

4. Community engagement: Work with the

The CCWMG have also set measurable and achievable
objectives in the Strategy which will allow the CCWMG
and participating councils to track their progress over
the 5-year plan. The objectives take the form of Key
Performance Indicators (KPIs), which include:
> By 2022, divert 50% of all Municipal Solid Waste
(MSW) from local government landfill facilities across
the region.
> By 2022, increase the proportion of recycling bin
receiving a pass mark as part of the recycling bin
assessments to 90% across the region (based on the
2015-16 assessment pass rate of 81%).
> By 2022, reduce incidents of illegal dumping at
hotspot sites by 25% across the region (upon first
establishing baseline data from council reports).
> By 2022, member councils to be collecting and
reporting a standardised set (for material types,
units, etc.) of data in relation to waste and resource
recovery activities.
Achievements against these objectives, is discussed
in Section 3.

community and industry, through education and
feedback, to take ownership of waste avoidance
and reuse to improve the use of existing and
future services.

Over the past three years,
CCWMG has supported
the recycling of close to

11,000 tyres.
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2 REPORTS
2.1 CHAIRPERSON’S REPORT
I have pleasure in presenting the Cradle Coast Waste
Management Group’s Annual Report on behalf of the
Group to member Councils.
The report provides an overview of the Group’s activities
throughout the 2020-2021 financial year, to deliver on
the objectives and actions of the 5 Year Strategic Plan
for our region. The Group have actioned many projects
this last year and I implore you to read through the full
Annual Report to understand the activities that have
been undertaken. These activities are funded via a
voluntary levy on waste deposited to landfill which was
set at $5 per tonne.
Our four key focus areas as highlighted in the Strategic
Plan for 2017-2022:
> waste diversion;
> regional planning and efficiencies;
> partnerships; and
> community engagement.
The report provides information to enable us to
strategically prepare for the future, both within our
region and at an individual council level. Tonnes of
municipal waste landfilled, green waste mulched,
kerbside recycling and cardboard recycling provide
targets and trends which should be at the forefront of
our thinking, particularly as our Strategic Plan is centred
around a major waste diversion target.
This year has also seen a focus on the funding from the
$5 tonne levy being attributed back to the Council’s to
help implement some of the projects that are in our
Strategic Plan.
It is pleasing to see a high percentage of Kerbside
Recycling Bin Assessments receiving a pass mark.
This demonstrates how people are taking an interest
in what happens to their waste and want to do the
right thing.

Diversion from landfill is a key strategy for the group
who have a KPI of 50% diversion of waste from landfill
by 2022. While we have made some headway in
reducing the waste to landfill by around 10% over the
last 5 years, there needs to be significant attention given
to this over the next 12 months if we are to meet our
target. The likely implementation of a state-wide waste
levy and FOGO composting capability at Dulverton Waste
Management (DWM) will incentivise increased diversion.
The Education and communications programs that we
are working on both at a state-wide and regional level
are critical as education in the schools helps our younger
generations understand the impact of waste and how it
affects our environment. This can only be a positive for
our region.
The new public place dual recycling bins that have
been purchased and utilised in our communities also
demonstrates how we as a region are working towards
changing peoples attitudes on how they dispose of their
waste and I commend all Councils who have taken up
this program.
I would like to thank DWM and the Councils who worked
together to continue delivering these important services
on behalf of our communities.
The Cradle Coast Waste Management Group consists of
the General Managers from the participating Councils
which represents Burnie City Council, Central Coast
Council, Devonport City Council, Circular Head Council,
Latrobe Council, Kentish Council and Waratah-Wynyard
Council. I would like to sincerely thank them for the
time and focus. I would also like to thank DWM for their
expertise and dedication of skills to this Group as well.
I commend this report to you.
Sandra Ayton, Chair

REPORTS
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3 KEY PERFORMANCE
INDICATOR ACHIEVEMENTS
The CCWMG was formed as a regional body to progress waste reduction projects and meet environmental goals
in the Cradle Coast region. At least every five years, the group develops a strategic plan to assist with determining
regional goals and to set measurable targets. The following demonstrates the Group’s achievements against the
Cradle Coast Waste Management Group Strategic Plan 2017 – 2022.

3.1 ACHIEVE 50% DIVERSION OF MUNICIPAL
SOLID WASTE BY 2022
Municipal Solid Waste refers to waste collected at council waste transfer stations (WTS) and from residential kerbside
waste bins. The MSW diversion target of 50% was founded on the expectation that a kerbside Food Organic Garden
Organic (FOGO) collection service would be implemented across the region, which would divert up to 20,000 tonnes
of waste from landfill into composting.
In October of 2019, Central Coast Council (CCC) implemented a FOGO collection which has been well received and
made a significant contribution to the diversion of MSW landfill. In the 2020/21 year 2,712 tonnes of FOGO was
collected from the CCC municipality. CCC FOGO collection represents 10.25% of diverted waste in the region and over
300KG of waste per household in the CCC municipality.
As well as FOGO, diversion tactics include large scale regional contracts; Kerbside Recyclables, Cardboard Recycling,
and Greenwaste Mulching and Collection. These are discussed in more detail in Section 5.
In addition to these, smaller scale programs such as the recycling of e-waste, tyres, fluoro tubes/globes, paint,
batteries, concrete and oil, are also included in diversion tactics.
Chart 1 displays the total tonnes of MSW landfilled by the region compared with the tonnes of waste diverted.

Be a Good SORT
START: Before you leave home, neatly and securely pack your
recyclables and waste. Group the same types of materials
together so it’s easy to drop them in the different bays.
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Chart 1 – Tonnes of Regional Municipal Waste,
Landﬁlled vs Diverted
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* Other diverted wastes include the smaller scale recycling initiatives carried out by the regional transfer stations, including the recycling of
steel, e-waste, tyres, fluoro tubes/globes, paint batteries, concrete, and oil.

Despite a slight reduction in the diversion rate for 2020/21, there is a consistent trend towards reducing landfill and
increasing diversion overall. From 2016/17 to 2020/21, diversion of MSW to landfill has increased by 10%.

Be a Good SORT
ORGANISE: Pack your trailer or ute to match the order that
you’ll drop them off. Refer to the map for the order that
materials are dropped off as you move around the Waste
Transfer Station bays.

KPI ACHIEVEMENTS
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3.2 ACHIEVE 90% PASS RESULTS FOR RESIDENTIAL
RECYCLING BIN ASSESSMENTS BY 2022
Recycling Bin Assessments have been an ongoing CCWMG project since 2012. The program continues to provide
valuable data to participating Councils on their municipal recycling habits, as well as the presence of contamination,
contamination types, bin utilisation and trends in pass and fail rates. Results for the past five years reflect a stabilising
of progress. More detail about the residential Recycling Bin Assessments is discussed in Section 5.
Chart 2 displays the regional pass results of the residential Recycling Bin Assessments by year.

Chart 2 – Kerbside Recycling Bin Assessment Pass Rates by year
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3.3 REDUCE 25% OF ILLEGAL DUMPING INSTANCES
IN HOTSPOTS BY 2022
CCWMG track illegal dumping through a database accessed via a simple to use portal on the RethinkWaste website.
In November 2019 the RethinkWaste website transitioned to a new host. Despite extensive efforts, a number of
software issues prevented access to the illegal dumping database and data collection portal for approximately
12 months following the transfer. These issues were finally resolved and the database has been reactivated. As a
result of this downtime, the data collected and the ensuing written report relates to the four months prior to the
website transition only.
Due to incomplete data, it is difficult to categorically determine whether the instances and volume of illegal dumping
is reducing or increasing. Anecdotal feedback received from participating councils suggests that the initiatives being
implemented by those councils is having a positive impact on the reduction of illegal dumping for the areas under their
management. Collection of data over a full financial year will be required to complete a more accurate comparison.
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3.4 COLLECT AND REPORT ON A STANDARDISED
SET OF WASTE AND RESOURCE RECOVERY DATA
CCWMG developed a waste data collection portal to capture information for different waste streams collected at
Council WTS and through CCWMG projects. With the assistance of CCWS, each Council is responsible for inputting data
monthly and CCWS collates and reports the data quarterly. This data is used to calculate MSW and diversion rates and
assist CCWMG with future initiatives. CCWS is continually looking at ways to improve the interpretation of this data,
and the ability to provide quantifiable results.

A CCWMG grant of
$1,000 was given to
Mt Roland Rivercare
Catchment Inc.
for removal of car
bodies in the lower
Beulah Road area.

A total of ten
car bodies
were removed.
Photo: Removal of old car
bodies from Beulah Road.

KPI ACHIEVEMENTS
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4 REGIONAL WASTE TRENDS
All waste disposed of in the DWM, Lobster Creek and Port Latta Landfills is charged the voluntary waste levy. Funds
received via this voluntary levy fund CCWMG initiatives. In 2020/21 the levy was charged at $5.00 per tonne.

Chart 3 – Budgeted waste volumes vs actual landﬁll
tonnages received
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The total volume of landfill waste received by all three facilities (attracting a waste levy) in 2020/21 was 79,762
tonnes which was an increase on the previous year by 7.6%. This total includes both MSW, and other landfilled waste
that is made up of Commercial & Industrial Waste, Controlled Waste, and Construction & Demolition waste.
The proportion of this total waste received by each landfill facility is displayed in Chart 4.

Chart 4 – Proportion of total waste by Landﬁll Facility

Dulverton, 64,337 tonnes
Port Latta, 11,960 tonnes
Lobster Creek, 3,465 tonnes
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The total volume of Other Landfilled Waste received for 2020/21 was 34,376 tonnes, which has increased from
2019/20 by 20.6%
A number of factors may influence the tonnages of waste to landfill. In previous years some standout events include:
> A mono-cell special project at DWM in 2016/17, resulting in an additional 6,300 tonnes of waste landfilled;
> Extreme weather events such as the flooding in June 2016, resulting in significant property damage which
consequently required landfilling;
> A special project at DWM in 2018/19, resulting in excess of 11,000 cubic metres of waste landfilled; and
> A special project which was completed in 2020/21 resulting in significant disposals of Level 2 Soil, totalling over
9,600 tonnes.
Chart 5 displays the proportion of MSW and Other Landfill Waste by year. A total of 45,386 tonnes of MSW was
received for 2020/21, which has increased from 2019/20 by 1.9%.

Chart 5 – Proportion of MSW and Other Landﬁll Waste by year
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Chart 6 – Total MSW tonnages to landﬁll by year
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CCC implemented a FOGO collection in October 2019 which has made a significant contribution to the diversion of
MSW to landfill. The DWM Landfill receives MSW from BCC, CCC, DCC, KC and LC and in 2020/21 disposals across these
individual Council areas increased by an average of 4.0% from 2019/20.
MSW tonnages received in 2020/21 at Lobster Creek increased by 12.6% from 2019/20 and volumes received at
Port Latta (MSW from CHC and WWC) decreased in 2020/21 by 11.2%.

Chart 7 – Proportion of MSW tonnages received by each Landﬁll
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FOOD WASTE FACTS
> $20 billion is lost to the economy
through food waste.
> Up to 25% of all vegetables
produced don’t leave the farm –
31% of carrots don’t leave the farm,
equating to a cost of $60 million.
> The total cost of agricultural food
losses to farmers is $2.84 billion.
> Households throw away 3.1 million
tonnes of edible food, that’s close
to 17,000 grounded 747 jumbo jets.
> Food waste costs to households
vary from $2,200 to $3,800.
14 >
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SNAPSHOT
Grants fund improvements at
Cradle Coast waste facilities
More than $109 000 in grant money has been used by Cradle
Coast councils over the past 12 months to improve facilities at
Waste Transfer Stations and Resource Recovery Centres across
the region.
Cradle Coast Waste Services facilitated the grant program with
funds from the region’s voluntary waste levy. Levy funds are used
by Cradle Coast Waste Management Group member-councils to
re-invest in services, infrastructure, and education campaigns
to increase the recovery of re-usable resources and reduce the
amount of waste that goes to landfill.
Mel Pearce administered the grants program and was pleased the
funds were used to improve the accessibility and safety of waste
transfer stations in seven Local Government areas.
“From litter reduction fencing and signage, to e-waste collection
shelters and concrete pads to prevent pollution run-off, the
improvements all contribute to better waste management
services for local communities,” said Mrs Pearce.
“That is the purpose of the waste levy, to ensure that funding
goes back to communities for facility upgrades and to keep pace
with growing recycling services such as electronic waste and
hazardous waste including tyres, batteries and unused paint.”
A total of $109,228 was issued via the 2019/20 grant program
with $14,000 allocated to Burnie City; $20,455 to Central Coast;
$7,350 to Circular Head; $16,223 to Devonport City; $22,800 to
Kentish (across both Sheffield and Wilmot Waste Transfer Stations);
$12,400 to Latrobe; and $16,000 to Waratah-Wynyard Councils.
Improvements included:
> Concrete pads for e-waste, battery and paint collection
bays in Burnie.
> Toilet and washing facilities at Preston.
> Boundary fence installation in Circular Head.
> Shelter construction for the e-waste collection bay
in Devonport.
> Safety barrier installation at waste drop-off areas, new
signage and upgrading damaged bin waste flaps at Sheffield.
> Safety barrier installation at waste drop-off areas and new
signage at Wilmot.
> Safety barrier installation at waste drop-off areas, new signage
and upgrading damaged bin waste flaps in Latrobe; and
> Constructing a concrete hardstand for tyre storage in
Waratah-Wynyard.
REGIONAL WASTE TRENDS
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5 ACTIVITIES UNDERTAKEN
FOR THE YEAR
5.1 REGIONAL CONTRACTS
5.1.1 Mulching of Green Waste Contract
Municipal residents are able to dispose of green waste at regional WTS, where it is stockpiled and then shredded into
mulch under a CCWMG contract. The shredded mulch is transported to the DWM Organics Recycling Facility (DORF)
for composting unless Councils have determined other uses for this product. Green waste is a critical ingredient in
the composting process and DWM compliments Councils for the high-quality Green Waste, free from contaminants,
received at the DORF.
The timing of when Green Waste is mulched can affect the quantities recorded in any given period.

Chart 8 – Tonnages of Green Waste received by Council,
from 2016 - 2021
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5.1.2 Regional Kerbside Recycling Contract
CCWMG manages the residential Kerbside Recycling Contract for the region. This service provides municipal residents
with fortnightly mixed recycling collections.
These products are taken to a Material Recovery Facility (MRF) in Spreyton, sorted to remove unsuitable and
contaminated products, and then sold to national and international processing facilities. Unsuitable products are
redirected to landfill.
In 2020/21, a total of 6,796 tonnes of recyclable products were collected and put to better use. This is an increase on
2019/20 by 1.8%. There was an increase across all council areas in the volume of recyclables collected, except for
DCC which recorded a slight reduction in their total tonnage by 1.2%.
The total tonnage of kerbside recyclables by municipal area is detailed below.

Chart 9 – Total tonnages of Kerbside Recyclables
collected by Municipal area
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In 2020/21, the number of tenements serviced by the Kerbside Bin Contract increased to 44,082. This is an increase
on last financial year by 1.1%. The average presentation rate for the region in 2020/21 was 68.6% which is a year
on year increase of 2.5%.

Table 1 – Break down of tenements, bin pickups and
presentation rate by council area
Total Number of
Tenements Eligible
for Collection

Average Bin
Pickups
per Month

Bin
Presentation
Rate

Burnie City Council

8,389

11,700

64.4%

Central Coast Council

8,928

15,203

78.6%

Circular Head Council

2,145

2,556

55.0%

12,023

17,656

67.8%

Kentish Council

1,796

2,288

58.8%

Latrobe Council

5,691

9,056

73.4%

Waratah-Wynyard Council

5,110

7,088

64.0%

44,082

65,547

68.6%

Council

Devonport City Council

TOTAL ALL COUNCILS

Every month the quantity of tenements within the kerbside recycling collection service zone increases as new properties are built and subdivisions
are developed. The total number of tenements is the number of properties recorded by Veolia as having access to a Kerbside Recycling Bin at the
very last collection of the financial year.

Chart 10 – Average bin presentation rates by municipal area
for each ﬁnancial year
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5.1.3 Regional Cardboard Collection and Recycling Contact
The Regional Cardboard Collection and Recycling Contract was established in 2015, with collection bins at participating
council WTS. The cardboard collected is sold as an important commodity throughout the world, and the average
commodity price forms a discount from the cost of this service.
Over the last few years, cardboard collection has remained stable, fluctuating at close to 500 tonne per annum.
The volume of cardboard collected from each municipal area between 2016/17 and 2020/21 is displayed
in Chart 11.

Chart 11 – Total Cardboard Tonnages Collected by Municipal area
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Be a Good SORT
RECYCLE: Separate your recyclables and waste. There are
many materials that can now be recycled. See what else you
can recycle to reduce materials going into landﬁll.
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5.2 KEY PROJECTS
The CCWMG successfully completed a significant number of projects in 2020/21 which are identified and prioritised
within the CCWMG five-year Strategic Plan. Actions and budgets are allocated in the Annual Plan and Budget 2020/21
and are referenced using the project number detailed within each heading.
Key projects is discussed in the following subsections:
> 5.2.1 Education and Promotion
> 5.2.2 Recycling Bin Assessments
> 5.2.3 Schools Program
> 5.2.4 Free Residential Battery, Fluoro Tube/Globe, E-Waste & Paint Recycling
> 5.2.5 Public Place Bins Subsidy
> 5.2.6 Household Hazardous Waste Event
A full list of all projects undertaken by the CCWMG in 2020/21 is detailed in Section 7.

5.2.1 Education & Promotion (2.11)
CCWMG continues to support the Tasmanian Waste Management Communications Plan 2017/22. This program is run
as a joint service between the three regional waste groups; CCWMG, Northern Tasmania Waste Management Group
(NTWMG) and Southern Tasmania Waste Management Group (STWMG).
Under the Rethink Waste banner, communication activities undertaken throughout this year have included promotion
of; Circular Economy principles, the Waste Hierarchy (Avoid, Reduce, Reuse, Recycle), Plastic Free July, Clean up
Australia Day, and many more. Rethink Waste campaigns utilise a variety of media types, including online and social
media platforms as well as traditional print, radio and television services.
The success of this programme has been observed by State Government officials and the Department of Primary
Industries, Parks, Water and Environment (DPIPWE) who recently supported the three regional waste groups to
extend the communication activities for the next twelve months.

Be a Good SORT
THINK: By sorting your load, you’ll
save yourself time and money and
be doing your bit for Tassie.
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5.2.2 Recycling Bin Assessments (2.3)
Recycling Bin Assessments were again conducted throughout the region with great success. This program continues
to educate residents in correct recycling habits and has proven to be an effective motivator of behavioural change.
The key objective in the assessment process is to track the occurrence and types of recycling contamination in
kerbside collections for strategic planning and educational purposes.
A total of 9,621 properties were visited and a total of 8,238 bins were assessed this year. On average, recycling
bins across the region were estimated to be filled to 67% of their capacity (reduced by 8% from last assessment
period of 75%).
The total average Pass result was 85.4% a slight increase of 0.2% compared to last year’s assessments
(85.2% in total). The Fail result decreased comparatively by 0.3%, from 6.2% in 2019/20, to 5.9% in 2020/21.
This program assists with measuring progress towards the goal of achieving a 90% pass rate. The Recycling Bin
assessment report notes that over the last few years, the pass rate has had minimal change. Although improvements
on overall results appear to be at a plateau, it is evident from analysis of the data that individualised feedback
provided to households does have a positive impact on the results of multi-round assessments. Where multiple visits
have been conducted, overall Fail results decreased by 2.5% from Round 1 to Round 2, and there was a correlating
increase in average Pass results, where they increased from 84.4% to 88.6%. This demonstrates a willingness in
residents to change recycling behaviours based on feedback from assessments.

Chart 12 – Recycling Assessments Pass rates by Round 2021
Pass Rates Percentage (%)
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Based on this evidence, the 2021/22 bin assessments plan has diversified areas being assessed with the intention of
providing feedback to as many residents as possible.
Recommendations from the report included a continued focus of public education on the three major contaminant
groups: (1) Soft plastics, (2) Garbage, and (3) Recycling packed in bags & boxes, and the effect that recycling
contamination can have on the MRF.

Chart 13 – Contaminants found in Recycling assessments
Clothing, 4.1%
Electrical, 1.0%
FOGO, 11.1%
Garbage, 20.3%
Metal, 1.9%
Recycling packed in bag/box, 18.0%
Soft plastics, 35.3%
Polystyrene, 8.3%
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5.2.3 Schools Program (2.6)
The Schools Program provides interactive workshops educating
Primary School aged students on waste reduction and recycling
systems.
Demand for the Schools Program has varied with changing
regulations in relation to Covid-19. A high number of workshops
were delivered in Term 3, 2020 as a Covid Safe incursion option,
with numbers falling afterwards as schools focussed on catching up
on curriculum activities they were unable to complete in 2020.
Term 3, 2020 – 12 schools, 75 classes
Term 4, 2020 – 3 schools, 19 classes
Term 1, 2021 – 2 schools, 5 classes
Term 2, 2021 – 4 schools, 10 classes
Feedback from these workshops have been very encouraging
with survey results showing a high level of engagement with the
content and staff stating that they would recommend workshops to
colleagues.
“We had lots of follow up questions after Owen left and after
students shared with their parents. It would be good if Owen
could come once a week for about 4 weeks to help implement our
plans and help overcome obstacles.” – Participating teacher.

Figure 1 –
Primary School students
participating in Schools
Program activities
5.2.4 Free Residential Battery, Fluorescent
Tube and Globe, E-waste & Paint Recycling
(2.8, 2.9, 2.10, 2.11)
CCWMG funds waste diversion and recycling services at WTS for a
range of small waste items including; batteries, fluorescent tubes and
light globes, e-waste (electronic waste), and paint. These services are
free to the public and reduce the potential impact of environmentally
harmful waste ending up in landfill.
In 2020/21 the total volume of these other waste items diverted from
landfill was over 6,000 tonnes, or 7.6% of the region’s total waste.

Figure 2 –
Collection
bucket for
battery disposal
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5.2.5 Public Place Bin Subsidy
The CCWMG Public Place Bins Subsidy is designed to increase
the number of public place recycling bins in municipal areas by
providing funds to participating councils to assist with purchase
and/or installation.
Submissions from each municipality received in 2020/21 were
of a high quality and included many excellent and innovative
opportunities for improvement throughout the region. The total
awarded funding amount was just over $50,000.
Covid-19 has had an impact on program completion dates,
however many of the improvements have been executed.

Figure 3 –
New branded Dual Waste
Receptacles for CCC
Figure 4 –
Recycling Hub for WWC

5.2.6 Household Hazardous Waste Events
In 2020/21, the CCWMG funded a collection weekend of
Household Hazardous Waste. The event was held on the 17th –
18th April 2021 and included four-hour collections at the Burnie,
Sheffield, Spreyton and White Hills WTS.
A variety of hazardous wastes were collected including
flammable liquid, oxidisers, toxic farming products, acidic waste,
environmentally hazardous waste, corrosive products and
non-hazardous waste (i.e., window cleaner, car wax products
etc.). The contractor reported that 95% of the waste products
were packaged well and feedback received from residents was
positive.
> Litres of Waste Collected – 1,332
> Cost per Litre – $22.00
Based on the success of this event, CCWMG have arranged to
expand this service in 2021/22 and each municipality will have
collection days on either a weekend, weekday, or both.

Figure 5 –
Chemical collection
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6 ACHIEVEMENTS AGAINST
THE 5 YEAR STRATEGY
Action Not Started

Action on Hold

Action in Progress

NO. ACTIONS

Action Completed/Ongoing

COMMENTS

FOOD AND GARDEN ORGANICS

1

Establish which member councils intend to participate in FOGO
tender and appoint contractor where applicable.

FOGO has been implemented in CCC since 2019.
Tender for whole of region FOGO collection is being
undertaken in the 21/22 FY.

2

Where applicable, work in partnership with successful FOGO
tenderer and member councils to implement communications
materials, bin rollout and collection services to best practice
standards for recovered organics.

Best practice standards being used in FOGO tender
documents.

3

Develop and secure markets for reprocessed organics
products in the agricultural or land rehabilitation sectors.
Facilitate trials where necessary and utilise results in market
development activities.

Currently DWM compost demand exceeds supply.
DWM have identified additional markets for future supply
should output increase.

4

Support the development of a Tasmanian organics strategy.

CCWMG representatives attend industry consultation and
assist Government decision making in relevant areas of
waste management.

ILLEGAL DUMPING AND LITTER

5

Facilitate liaison between member councils, the regional group
and relevant Tasmanian Government departments responsible
for managing illegal dumping incidents by establishing an illegal
dumping working group.

The EPA have created an Illegal dumping database and
CCWMG support initiatives in this area.

6

Using data obtained from the Illegal Dumping Web Database,
produce an annual report to be disseminated amongst member
councils in order to provide a measurable evidence base to
group members.

A report on the regional illegal dumping database is
provided to the CCWMG annually.

7

Call for annual applications from member councils for funding of
projects to address illegal dumping (e.g. clean-up of hotspots,
installation of signage/CCTV). Establish process for determination
of successful applications, distribution of funding, reporting
requirements and measurement of outcomes.

Illegal dumping grants have been offered to CCWMG
councils each year.

8

Use the Keep Australia Beautiful (2016) Litter Toolkit to build a
litter reduction campaign to be rolled out across the region.

Keep Australia Beautiful Litter Toolkit is included in the
Tasmanian Waste Education Strategy.

9

Provide evidence-based input to any further discussions
regarding the introduction of container deposit legislation
in Tasmania.

CCWMG representatives attend industry consultation and
assist Government decision making in relevant areas of
waste management.

INFRASTRUCTURE

10 Continue work to establish a standardised set of data collection

parameters and ensure all councils are reporting data to the
waste data collection portal according to the standard
(including material categories, units and frequency of reporting).
Monitor and audit data inputs into the centralised waste data
collection portal.
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NO. ACTIONS

> 2020-21

COMMENTS

11 Conduct a recycling activity survey in order to establish the size

In 2018 a Recycling Activity Survey was complete
of the recycling and reprocessor network, measure the quantity
and a master spreadsheet developed housing the
of materials managed throughout the network, establish the flow collected information.
of materials between member councils and other regions and
identify opportunities for network expansion or rationalisation.
This could be conducted in conjunction with other regional
groups in order to build a picture of the resource recovery
network in Tasmania.

12 Conduct an assessment of the region’s tip-shop network.

Develop standardised guidelines for tip-shops which define
material diversion, stock and inventory control, material storage
requirements, etc.

No progress to date. This action will be considered in the
forthcoming strategy development to determine if the
action should still proceed.

13 Internally review progress of actions recommended by the

Best practice grants have been offered to councils each year
resource recovery centre/transfer station assessment (conducted to assist in improving WTS. A review of the standard and
in 2014) in order to bring facilities up to best practice standards. audit of WTS has been scheduled for 21/22.
Subject to member council agreement, provide funds to member
councils for facility upgrades.

14 Investigate options for accepting additional materials at

CCWMG regularly review opportunities for new waste
diversion streams. This has resulted in the implementation
of Fluoro globe, batteries, paint, e-waste and cardboard
collections at WTS and Council offices.

15 Explore community-based recycling initiatives with local

In 2019, community groups were given the opportunity
to apply for funding to implement waste collection and
diversion initiatives. Funding was awarded to 4 community
groups across the region.

council resource recovery centres/transfer stations, including
requirements for collection infrastructure, potential on-site
reprocessing opportunities and material markets.
community groups in order to identify feasible materials for
collection and diversion. Where feasible, consider funding
assistance to community groups to implement services
(e.g. transport vehicles, temporary storage facilities,
compactors, communications).
SERVICES

16 Continue to undertake annual residential recycling bin

Bin assessments have shown increased conformity to bin
acceptance requirements. New areas have been added to
the 21/22 assessment period to increase participation.

17 In conjunction with NTWMG, continue to conduct landfill and

2018 – A landfill audit was conducted for CCWMG
2019 – A WTS audit was conducted for CCWMG
2022 – A Landfill audit is scheduled for CCWMG

assessments and contamination education across the region.

kerbside waste composition audits.
HAZARDOUS WASTE

18 Provide for collection and management of household

batteries across the region (including advertising, bins, collection
services, transport and disposal). Measure and evaluate the
collection’s performance.

Household batteries are collected at Councils and WTS.
These are being utilised consistently by residents. The data
is given to CCWMG members on a quarterly basis.

19 Hold a household hazardous waste collection event.

A successful weekend event was held in April 2021.
Event actions will include advertising, establishing a waste
Several more events have been scheduled for the
management contractor (via tender process), determining
21/22 FY.
program and location(s), measurement and reporting framework.

20 Continue to monitor member council e-waste schemes and

E-Waste collections are available in all WTS.

opportunities to provide an economical service in the region.

21 Work with EPA Tasmania as required to implement the hazardous CCWMG representatives attend industry consultation and
waste tracking system.

22 Liaise with EPA/other regions on investigations into hazardous
waste stockpiles and disposal points in the CCWMG region.

assist Government decision making in relevant areas of
waste management.

CCWMG representatives attend industry consultation and
assist Government decision making in relevant areas of
waste management.

TYRES

23 Support the development of a tyre recycling site at Longford.

Longford tyre collection has been discontinued.
CCWMG support councils through a tyre recycling subsidy
and collection.

24 Work with EPA and other regional groups to investigate end

The 2022 Tasmanian Government Budget includes $3M
towards building a tyre recycling facility in Tasmania.

25 Disseminate and support the state-wide tyre management

CCWMG representatives attend industry consultation and
assist Government decision making in relevant areas of
waste management.

users for end-of-life tyres.

strategy when released by EPA.
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NO. ACTIONS

COMMENTS

C&D AND C&I RECOVERY

26 Work with the EPA to develop and align strategies to divert C&D

and C&I materials from landfill. Investigate funding opportunities
as they arise.

27 Conduct a review of C&I waste in the region to build on previous
reviews conducted for C&D waste. Include consultation with
key industries and identification of synergies with C&D waste
processing and disposal.

CCWMG support the Tasmanian Waste Education group
who have joined the Master Builders Association and are
conducting construction audits to support C&D and C&I
recycling opportunities.

28 In conjunction with member councils, investigate the options
for expanding residential recycling collections to cover C&I
customers.
REGIONAL GOVERNANCE ARRANGEMENTS

29 Develop and document a governance framework which

stipulates the roles, responsibilities and expectations of CCWMG
member councils.

30 Create a role within CCWMG to manage stakeholder group

member engagement. The role should be part-time for a
minimum of one year and be at an experienced/senior level.

An independent consultant was appointed to work with
the CCWMG and member Councils to determine the
most appropriate governance model. The CCWMG is now
governed by member Councils General Managers and
project management is undertaken by CCWS.

COLLABORATIVE ARRANGEMENTS BETWEEN COUNCILS

31 Continue to identify opportunities for collaborative resourcing

by investigating current contractual arrangements in each council.

32 Investigate and facilitate human resource sharing between
member councils.

33 Establish a platform for councils to share information with

The changes in CCWMG governance has improved
communications between member councils, CCWS staff
and WTS staff. CCWMG councils are given the opportunity
to raise concerns at CCWMG meetings.

regards to their current projects and outcomes of previous
projects (e.g. as an agenda item at CCWMG meetings).
BUILDING REGIONAL CONSISTENCY

34 Review member council landfill and resource recovery centre/
transfer station charges and services offered and investigate
barriers to implementing total cost recovery pricing.

No progress to date. This action will be considered in the
forthcoming strategy development to determine if the
action should still proceed.

WORKING WITH THE TASMANIAN GOVERNMENT

35 Establish a framework for cooperation and collaboration between
state government, waste management groups and local councils
to influence policy and strategy documents, highlight current
issues impacting on waste management in the region and
contribute to and support government policy on emerging
waste issues.

36 Maintain key dialogue and build contacts with state government
agencies. Encourage EPA to attend CCWMG meetings.

CCWMG representatives attend industry consultation and
assist Government decision making in relevant areas
of waste management. Government and EPA staff are
invited to meet with CCWMG as appropriate.

37 Highlight current waste management issues to state government
on an as needed basis as raised by member councils.

38 Provide assistance and advice to state government on emerging
waste issues.

39 Identify funding options from various Tasmanian Government
departments, not just those responsible for waste or
environment issues.

This is ongoing, funding will be sought as opportunities
arise.

WORKING WITH INDUSTRY

40 Establish a framework for cooperation and collaboration between CCWMG representatives attend industry consultation and
state government, waste management groups and industry to
facilitate improvements to C&I and C&D waste management and
resource recovery.

41 Facilitate a regional industry workshop/forum to

encourage innovation and sharing of waste and resource
management practices.
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COMMENTS

42 Maintain key dialogue and build contacts with industry sectors.

The state-wide waste communications team obtained
Master Builders Association Membership. It is envisioned
that where appropriate communications will target
members of this association in future years.

43 Support the development of a Tasmanian recycling market

CCWMG representatives attend industry consultation and
assist Government decision making in relevant areas of
waste management.

development strategy.

COLLABORATING WITH OTHER REGIONS

44 Pending state government regional group coordination, establish Key Project Officers from each of the waste groups regularly
a direct link between other regional groups (which may involve
quarterly/six monthly meetings, etc.) to continue collaboration.

45 Conduct a mid-term strategy review to consider linkages
between regional strategies and funding requirements.

meet to discuss waste communications and other upcoming
projects as necessary.
No progress to date. This action will be considered in the
forthcoming strategy development to determine if the
action should still proceed.

COMMUNITY EDUCATION

46 Develop a regional or cross regional communications and

education plan with input from member councils, including for
FOGO service, other kerbside services, illegal dumping, e-waste
recycling and other waste initiatives as appropriate.

47 Develop communication materials that promote CCWMG,

the Rethink Waste website and brand and correct waste
and recycling practices using media releases, TV, radio and
newspaper advertising, promotional materials (e.g. bags, pens,
caps), fact sheets and social media (e.g. YouTube, Facebook,
Twitter). Where possible, activities to be jointly undertaken with
the NTWMG.

A Five year plan for state-wide communication and
education was designed in 2017 (Tasmanian State-wide
Communication Strategy). This concludes in FY 21/22.
The success of this program has been recognised by
EPA and DPIPWE and an agreement has been entered to
extend further.

48 Continue to support the Rethink Waste Schools Program. Establish A schools education plan was established in 2019.
a program for visits to schools in the region to conduct waste
education programs.

49 Coordinate with member councils and other regions to provide
consistent updates to the Rethinkwaste.com.au website.

This is ongoing.

This is included in the Tasmanian Waste Communication
Strategy.

RAISING AWARENESS

50 Provide regular briefings to Cradle Coast Authority member

councils (to be disseminated throughout each), in order to
build group awareness. This could be done through scheduled
group meetings.

CCWMG meeting minutes are disseminated to member
councils. The new governance structure enables CCWMG
GM's to transfer knowledge to Councillors and staff.

PUBLIC EVENTS

51 Research and maintain a calendar of public events (such as

Public events are attended as available. Covid-19 has
reduced this over the 20/21 FY.

52 Conduct community consultation forums when introducing new

Community consultation occurs on an as needed basis.

local shows, market days, etc.) which would be appropriate to
host an education session/stall/booth. Attend two public events
per year.
programs or services (as appropriate).
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7 PROJECT SUMMARY
During 2020/21 CCWMG undertook many projects throughout the region to divert waste from landfills and to increase
recycling and sustainable waste management practices.
Although, a slightly lower diversion rate was reported than previous years, these services are being utilised in a
regular manner by residents and businesses and are generating a benefit to the environment.
These successfully implemented projects provide immediate outcomes consistent with the goals of the Cradle Coast
Waste Management Group Strategic Plan 2017-2022.

2020/21 Action Summary as at 30 June 2021
KEY:

CF = Carried Forward

IP = In Progress

REF# PROJECT NAME

NP = CCWMG Resolved Not to Proceed

TC = Task Complete

ACTION SUMMARY

STATUS

ONGOING PROJECTS

2.1

Illegal Dumping Database

Manage and annually report on the regional illegal
dumping database.

TC

2.2

Illegal Dumping Funding

Conduct one round of illegal dumping funding.

TC

2.3

Recycling Bin Assessments

Undertake kerbside recycling bin assessments and contamination
education across the region.

TC

2.4

FOGO Education & Marketing

Undertake regional FOGO education and promotion as required.

NP

2.5

Rethink Waste Website

Maintain and improve the Rethink Waste Website.

TC

2.6

Education & Promotion – Year 4

Implement year 4 of the Tasmanian Waste Management
Communications Plan.

TC/CF

2.7

Schools Program

Visit schools to provide waste education / presentations.

TC

2.8

Public Events

Host an education stall at 2 public events.

TC

2.9

Sponsorship

Funding allocation for sponsorship of local community groups,
individuals or events.

TC

2.10

Household Battery Recycling

Fund a free household battery recycling program.

TC

2.11

Fluoro Tube & Globe Recycling

Fund a free fluoro tube and globe recycling program.

TC

2.12

E-waste Recycling

Fund a free e-waste recycling program.

TC

2.13

Paint Recycling

Participate in the Paintback funded paint recycling program.

TC

2.14

Tyre Subsidy

Provide a $2/tyre subsidy for tyre recycling
(up to 500 tyres per Council).

TC
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REF# PROJECT NAME

ACTION SUMMARY
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STATUS

ONE-OFF PROJECTS

3.1

Hazardous Waste Collection

Conduct a brief review to understand the need for a hazardous
waste collection event in the region.

TC

3.2

Polystyrene Recycling

Conduct a review into polystyrene recycling methods.

TC

3.3

WTS Best Practice
Improvements

Assist in bringing WTS facilities up to best practice standards.

3.4

Public Place Bin Subsidy

Provide a subsidy to CCWMG Councils to install public place waste
and recycling bins.

3.5

Allocation for Unknown

Funding allocation for resource recovery opportunities that arise
during the year.

TC/CF

TC/CF

TC

GOVERNANCE

4.1

Regional Waste Data
Quarterly Reporting

Provide the CCWMG with a quarterly regional waste data report.

4.2

2020/21 Annual Plan & Budget

Develop the CCWMG Annual Plan and Budget for 2020/21.

TC

4.3

2018/19 Annual Report

Develop the CCWMG Annual Report for 2018/19.

TC

4.4

Financial Reporting &
Administration

Manage the CCWMG financials and generate reporting monthly.

4.5

Waste Governance

Transition into the new Waste Governance Model.

TC

4.6

Regional Contract Management

Management of regional contracts including kerbside recycling,
cardboard, green waste and other waste collection services.

TC

4.7

DWM Project Management

Project manage the actions detailed in Table 1, 2 and 3.

TC

TC

TC
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8 FINANCIAL
Table 3 – Cash Flow Summary
Table 3 details the CCWMG Waste Levy Account opening and closing balance as at 30/06/2021.

2020/21 Cash Flow Summary
Regional Waste Management Levy
Opening Balance 01/07/2020

$439,752

Levy funds received 01/07/2020 to 30/06/2021

$383,672

Expense Recovery Income

$42,764

Interest

$1,322

DWM GST Adjustment

$58,771

Total Cash Inflow During 2020/21

$926,281

2020/21 Annual Plan & Budget Project Expenditure

$516,224

Total Cash Outflow During 2020/21

$516,224

Closing CCWMG Waste Levy Account balance 30/06/2021

$410,057

Table 4 – 2020/21 Proﬁt and Loss
Table 4 details the CCWMG profit and loss for 2020/21.

2020/21 Proﬁt and Loss
Regional Waste Management Levy
Waste Levy Income for period 01/07/2020 to 30/06/2021
Expense Recovery Income

$398,813
$71,156

Interest

$1,332

Total Income for 2020/21

$471,301

2020/21 Annual Plan & Budget Project Expenditure

$-474,298

Total Expenditure for 2020/21

$-474,298
Net Profit (Loss) as at 30/06/2021
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$-2,997

A-Z guide to recycling and waste
C Contact Council D Donation/Charity G Garbage bin
A

Operated by Dulverton Waste Management

R Recycling bin S Local supermarket T Transfer Station
J

Aerosol cans (empty)

R

Jar lids (metal /plastic - 8cm across or larger)

R

Aluminium cans

R

Juice bottles (plastic & glass)

R

Aluminium foil (scrunched)

R

Junk mail

R

Animal waste (wrapped)

G

M
Magazines

R

T C

Margarine tubs

R

R D

Milk bottles (plastic & glass)

R

R

Mobile phones

C

Building materials

T

Motor oil

T

Butter tubs

R

N

B
Batteries (AA, AAA, button etc)
Books
Bottles (glass & plastic)

C
Cans (aluminium & steel)

R

Car/auto parts

T

Car batteries

T

Cardboard

R

Carpet/carpet underlay

T

Cartons (incl. milk & juice cartons)

G

Cartons (with foil linings)

G

Chemicals

C

Cigarette butts

G

Clothing (good condition)

D

Clothing (damaged)

G

Coat hangers (metal)

G D

Coat hangers (plastic)

R

Computer parts

T

Concrete

T

Cooking oil

T

Crockery (broken)

G

Crockery (intact)

D

Cutlery (metal)

D T

D
DVD players

T

E
Electrical appliances

T

Envelopes (including windows)

R

E-waste (incl. TVs, computers & accessories)

T

F

Nappies (disposable)

G

Newspapers

R

P
Paint tins (empty)

R

Paint tins (full or partially full)

C

Paper (incl. junkmail, magazines, newspaper)

R

Pet food tins (empty)

R

Pizza boxes (empty and free from food scraps)

R

Plastic plant pots

R

Plastic bags

S

Plastic bottles

R

Plastic containers

R

Plastic strapping

G

Polystyrene/styrofoam

G

Printer/toner cartridges

C

S
Saucepans (good condition)

D

Scrap metal

T

Shredded paper

G

Smoke alarms

G

Soft drink bottles and cans

R

Shoes (good condition)

D

Shoes (damaged)

G

Steel (other than tins/cans)

T

Steel cans

R

Syringes

C

T
Televisions

T

Fluorescent bulbs and tubes

T C

Tissues

G

Food waste

G C

Toys (good condition)

D

Tyres

T

Furniture (good condition)

D

G

W

Glass bottles

R

Garden waste

T C

Garden hose

G

Gas bottles

T

Waxed cardboard

G

Y
Yoghurt containers

R
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admin@dulverton.com.au
www.dulverton.com.au

RBGD5592

Level 1/17 Fenton Way
Devonport TAS 7310

